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Town/Gown Relations 
One Community One Vision 

The City of Co/lege Park encourages broad community involvement and collaboration, 
and is committed to enhancing the quality oflife for everyone who lives, raises a family, 
visits, works and learns in the City. The City operates a government that delivers 
excellent services, is open and responsive to the needs of the community, and balances the 
interests of all residents and visitors. 

UMCPhas become one of the nation's leading public research institution dedicated to 
serving its state, the nation, and the world. With rigorous self examination and counsel 
from hundreds of alumni and friends, Maryland has created a bold new strategic plan, a 10 
year road map, for elevating its rank among world class universities. The strategic plan is 
centered on four "institutional priorities:" I) undergraduate education; 2) graduate 
education; 3) research, scholarship and the creative and perform arts; and 4) partnerships, 
outreach, and engagement. These are the pillars of a great public research university, an 
institution dedicated to education and research of the highest order and to outreach that 
enriches the academic enterprise and enhances the economic, social and cultural 
well-being of the larger community. (University of Maryland 2007-2008 Strategic Plan) 

The University of Maryland and the City of College Park are involved in many joint 
projects and initiatives including the City University Partnership (CPCUP) which is 
currently developing a joint implementation plan for 2020. Building on this work, the 
Town and Gown 2012 class titled its project/strategic plan "One Community, One Vision." 
While many projects could evolve under this title, the class chose to focus specifically on 
the need to address the relationship between the student popUlation and the year around 
residential community. 

Objective: To identify a mutual need that both the University of Maryland and the City of 
College Park have and develop a Strategic Plan moving forward with the vision of" 0 n e 
Community One Vision." 

After several collaborative meetings, the class collectively felt that to achieve our goal of 
One Community One Vision we need to: 

• Identify the Stakeholders; 
• Identify the current demographics of the City and University 
• Identify the "needs" 
• Identify the "outcomes"; and 
• Create the manifest/activities that would bring about the outcomes we are seeking. 

Stakeholders 

We realized that the University and City were Stakeholders in this initiative, but there are 
many others who are affected by this: 

• Students: Students need to feel and understand that, while they may only be here for 



four years, they are part of the community. We need to encourage leadership and civic 
engagement as they leave the institution they are already equipped to become viable 
citizens in their respective communities. 

• Facultv/Emplovees of Universitv of Marvland: Their involvement will be at 
grassroots level to encourage the students to be more involved and work together not 
only on campus but in the surrounding community. 

• Residents: Residents need to feel that their community is not at risk and is a safe and 
secure environment, but also one that they can work in conjunction with the students 
and help assist these students to achieve their college goals and help them to understand 
the importance of civic engagement. 

• Alumni: Alumni are crucial to help reinforce the productivity of the University'S and 
City's mission. Students look to them as leaders as the University looks to them as a 
external partner to the viability of the institution. 

• Landlords: Landlords are needed to connect information flow between the other 
stakeholders. 

• Business Owners: Business Owners rely on both residents, students, and the greater 
University community as clients. 

• Countv: The County desires a thriving communities and a growing tax base. 
• State: The State resources help to benefit the above stakeholders. 

Strengthen the relationship between the student population and the year-round community. 

Plan: Marketinq Concept 

Our campaign would be aggressive and reflect the diverse popUlations and 
technology savvy individuals in our demographics. We would launch/establish the 
groundwork for our campaign in the Fall of2012 commencing with: 

• Coil ege Par k 101. This workshop would be offered to all students and their families 
whether they lived on campus and/or off campus. The course content would be based 
on the current partnership between the City and the University. The University would 
showcase their services: Student Housing, Transportation, Public Safety, introduction 
to the Student Government Board, Service-Learning. The City would give a historical 
overview, services we provide to the students, and participants would have the 
opportunity to learn more about the Planning Department, Public Services, Code 
Enforcement, and City Contract Officers. 

• Timeline: 
• Summer 2012 - Develop content by seeking input from the year around 

residential community, students, and campus community. 
• Work with the University Orientation Program under the Division of Student 

Affairs to include College Park 101. 
• Fa112012 - Test the program and the different medium to offer the information 

(PowerPointiPrezi Presentation, YouTube Video, social media). 
• Spring 2013 - Launch pilot program to test the content and the format. We 

could work with the Greek Life community and some other organizations to 
showcase the program. 



• Practical Guide for Living Awayfrom Home (Survival Guide) would be created and 
given to all the students to show the services the University and the City provides as 
well as contacts within the community. The guide would also include details on 
tenant's rights, businesses, churches, and non profits within the City. Transportation 
information such as Route 1 Ride would also be provided. It will also include quality 
of life, student behavior, good neighbor etiquettes, and expectations from the year 
around residents. The guide would be available online and there will be ways to make 
this information available via other outlets. 
• Timeline: 

• Fall 2012 - Assess and gather all pertaining information already posted on the 
web. 

• Create a web portal containing the different services offered by the University 
and the City. 

• Spring 2013 - Unveil the website that will serve all students, city residents, and 
campus community. 

• Annual Parent/Student/Resident Su rvey to help us gauge how well we are 
communicating the services, and handling any issues, etc. as well as their perception 
about Public Safety alerts. Also, other stakeholders would be surveyed as well 
including residents, parents, landlords. Being transparent, effective and proactive is 
what we are looking for as the result of this. 
• Fall 2012 - Work with a professor from Urban Planning, Public Policy and/or 

Marketing to incorporate the task of developing a survey as part of a research 
project. 

• Summer 2013 - Deploy survey, collect data and prepare a report. 
Develop a creative, fun marketing strategy to disseminate this concept of One 
Community One Vision by utilizing social media at all levels such as YouTube and 
Twitter. 

Timeline: 

Fall 2012 - Develop a logo and tagline for the One Vision One Community 
Concept 

Fall 2013 - Unveil a series of videos handling historical information about the 
City of College Park, good neighbor etiquettes, student behavior -quality of 
life, on campus and off campus services, being a tenant/landlord, etc. 
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