Notes serve as minutes of MMGT meeting of 7/5/12 held at Morgantown City Council
Chambers. Chaired by Bill Wonderlin. Attending:

Aaron Sutch
Megan Nedzinski
Bill Wonderlin
Steve Woodruff
Trevor Loyd

Hello All,

At last Thursday' Green Team meeting we discussed the trajectory for the Green Nights at the
Library. Please feel free to comment or add anything | may have missed.

Possible themes: (we should have at least 6 solid themes to plan a year's worth of events)

Slow food (locovore diet), home gardening, solar and renewables, green kids night, green autos
and driving, sustainable building, green backyard (native plants, compost, rain barrels etc), green
house cleaners, recycling, energy efficiency (repeat), water resources, green investing.

Format: Will vary from lecture to an open house style. Many of the themes lend themselves to an
open house format with short presentations of a few PP slides. Goal is for audience to leave with
practical action steps that can be immediately implemented in a cost-effective manner.

o It may be useful to pick theme and have presenter organize event logistics

Promotion materials Will keep same It's Easy Being Green theme as previous years. Will
describe format for the evening's event (ie.open house style with 20 min. Q&A). Some materials
may announce co-sponsorship of an event with outside institution (i.e The Mountain Institute)-
pending approval of city.

o It would be helpful if we can compile all of the contacts from the Green Team listserve,
previous press releases, as well as any other distribution lists to put into one
comprehensive list for distribution of promotion materials. -thoughts??

Moving forward | would like to start planning the next event which will be solar/renewable
energy-themed. Ideally it would happen the beginning of August (8/1 or 8/2) or could be pushed
to the weeks of August 20 and August 27. For this to happen | will check on presenter
availability as well as library scheduling logistics.

o It would be helpful to start planning the event calender with the goal of having an event
once every month or every other month- Pam, can you put together something?



Please chime in with any feedback
Best,

Aaron Sutch
Energy Program Manager
505 730 3943
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