City of Westover Pedestrian Plan

Milestone Schedule (Draft)

Red = Steering Committee/Public Meetings
Blue = Key Reports/Documents

Project Milestone Tentative Completion Date

Achieved

Draft Project Work Plan July 8, 2015

Project Work Plan July 15, 2015

Data Collection (Demography, Infrastructure...) July 22, 2015

Draft Exiting Condition Report (no ped count) July 31, 2015

MPO TTAC Review (Existing Condition Report) August 11, 2015

MPO CAC Review (Existing Condition Report) August 13, 2015

Internship recruitment

August 21, 2015

Formation of Steering Committee

August 28, 2015

Develop survey questionnaire

September 4, 2015

Pedestrian Safety and Mobility Audit

September 10, 2015

Pedestrian Count/Survey

September 11, 2015

Existing Condition Report

September 18, 2015

First Steering Committee Meeting

September 21-25, 2015

First Public Meeting

October 5-9, 2015

Initial Improvement Plan

October 23, 2015

MPO TTAC Review (Improvement Plan)

November 10, 2015

MPO CAC Review (Improvement Plan)

November 12, 2015

Second Steering Committee Meeting

November 16-20, 2015

Complete Pedestrian Improvement Plan

December 11, 2015

Draft Implementation Plan

December 31, 2015

MPO TTAC Review (Implementation Plan)

January TBD, 2016

MPO CAC Review (Implementation Plan)

January TBD, 2016

Complete Implementation Plan

January 15, 2016

Second Public Meeting

January 18-22, 2016

Third Steering Committee Meeting

February 1-5, 2015

Draft Workbook

February 12, 2016

Revise Workbook

February 19, 2016

Final Workbook

March 4, 2016




