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The City of Horgantoton

Interim City Manager
Jeff Mikorski, ICMA-CM
389 SPRUCE STREET
MORGANTOWN, WEST VIRGINIA 26505
(304) 284-7405 FAX: (304) 284-7430

Office of the City Manager WWw.morgantownwv.gov

February 15,2013

Honorable Members of City Council
City of Morgantown

RE: 2014 Budget transmittal letter
Members of City Council,

It is my duty and privilege to submit for your consideration the proposed City of Morgantown budget for
fiscal year 2013-2014 which will begin on July 1, 2013. This budget message presents an overview of
the budget and the overall financial condition of the City. The budget is a planning document with the
most feasible projections for the upcoming year’s revenues, expenditures, inter-fund transfers, and fund
balance amounts. This budget continues the City’s mission of providing quality services within the
limits of fiscal responsibility.

The Morgantown City Council provided the following goals and direction for the fiscal year 2012-2013
budget preparation:

» Maintain existing work force

* Conservative forecasting

* A safe and secure City

* An inviting City to visitors and residents

* Leveraging City money with grants

Morgantown continues to be a vibrant University City full of potential. City Administration is
committed to continuing to expand and develop the City and encourage economic development in all
business districts of the City. Projects that will be initiated or continuing during fiscal year 2013-2014

include:

> Over the last seven years the City has realized the streetscape improvements on High Street that
will finish with the fifth and final phase of the High Street streetscape in the summer of 2013.
The next opportunity to improve downtown is with a new $350,000 grant for Walnut Street,
which will allow the design and implementation of streetscaping Walnut Street between Spruce
and High Streets during the 2013-2014 fiscal year. Along with improved infrastructure, the City
is committed to continuing the beautification of the downtown, and other parts of the City, with
cleanup crews and flower baskets.

> In fiscal year 2013-2014, the Morgantown Municipal Airport will continue to develop and
expand with a new Airport Master Plan, and the construction of an access road leading to the
new West Virginia National Guard Readiness Center and future industrial park. City
Administration is committed to implementing and completing the necessary access road that is
crucial to economic development near the airport and for opportunities to improve general



aviation and corporate hangers on the east side of the airport, once additional funding is
available.

Continue to commit to pursuing the establishment of a second Sunnyside Tax Increment
Financing project to enhance the Sunnyside neighborhood.

Continue the commitment to working with neighborhoods through the Neighborhood
Coordinating Council and enhance communications with residents and neighborhood
associations for better distribution of information, allowing more residents to provide input on
City programs and policies.

City Administration will aggressively pursue additional grant funds for infrastructure
improvements throughout the City and municipal equipment to make our employees as efficient
as possible as new grant sources are identified.

City Administration will continue to work with West Virginia University as it plans to expand
with over two hundred and sixty million dollars of construction projects now under construction
or planned to be constructed in the coming years. It will also be important to strengthen our
relationship with West Virginia University through the Town-Gown Advisory Board being
established in 2013.

With projected reductions in revenues expected, it is a good time to re-evaluate the expenditures
made throughout all departments and find efficiencies while working toward a priority-based
budgeting approach in the following year.

Financial Considerations for the 2013-2014 Budget

No reductions in service levels are expected.

Existing vacant employee positions will continue to be held vacant until long-term revenue
sources grow to again support addition personnel. A currently vacant part-time position will also
be frozen for this fiscal year.

The first of three COPS Federal grants has expired, adding the full cost of one Police Officer to
the City’s personnel costs.

Fiscal year 2012-2013 has not exceeded expectations at the 6-month point, so budget projections
for the full year may not be met and a lower than expected cash carryover may place more
pressure on the fiscal year 2013-2014 budget.

A one million dollar capital lease was obtained in fiscal year 2012-2013 to purchase Fire, Police,
and Public Works vehicles that will require debt repayment of $153,000 in this fiscal year’s

budget.



¢ Uncertainty in projecting the Monongalia County Property Tax assessments prior to the final
valuation we will receive in March 2013.

e Non-civil service employee pension program contribution will remain at 11.81% of covered
payroll for this fiscal year.

e Employee Health Insurance contribution will increase by 4 percent this fiscal year.
e Coniributions to the Police and Fire Pension program will increase by 7 percent this fiscal year.

e Wine and Liquor Tax collections will be reduced by $276,000 in the 2013-2014 fiscal year
according to the State Tax Department, due to an appeal of past years collections. The State Tax
Department will repay the vendor that paid incorrect taxes by withholding $92,000 for each of
the first three quarters of the fiscal year. If you take into consideration the one quarter that will
be reduced during the 2012-2013 fiscal year, the total reduced collection is $368,000.

e Due to the reduced projections for tax revenues in fiscal year 2013-2014, the City cannot afford
to provide the City employees cost-of-living adjustments (COLA). I am proud of our employees
and the hard work they do, and hope the City will be in better financial condition in subsequent
years to continue to provide the COLA adjustments.

e The City is taking the above steps to reduce expenditures during this budget but additional
revenue is needed, therefore City Administration is recommending a ten percent increase
(approximately $200,000) in Fire Service Fees in the fiscal year 2013-2014 budget to increase
the funding of Fire Department operations.

With the above financial considerations in mind, the following details will provide the resulting fiscal
year 2013-2014 budget.



Budget Conditions

Total Budget by Fiscal Year
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The fiscal year 2013-2014 general fund budget is expected to decline to $23,007,683, a forecasted
reduction of 7.63% or $1,900,496.00 from the FY 2012-2013 projected budget (Figurel).

There are three major reasons for the reduced revenue projection. 1) Fiscal year 2012 - 2013 included
the infusion of a one million dollar capital lease for purchasing equipment that will not be present in the
this fiscal year. The budget comparison without the inclusion of the capital lease shows a reduction in
expected revenues of 3.62%. 2) Reduced projections of Business and Occupation (B&O) Taxes from
construction in the next fiscal year. It is expected that the City will receive 40.66% less revenue in B&O
- Construction Taxes (a reduction of $890,704.00) based on the projects identified to be under
construction during the fiscal year. 3) An expected reduction of $270,000 in the Wine and Liquor Tax
from the State Tax Department due to the correction of collection errors from previous years.
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Based on the projections for fiscal year 2013-2014, taxes collected will make up 80.09% of the City’s
revenues totaling $18,330,000 (Figure 2). The second largest expected revenue of 11.54% will be
collected through charges for service which includes Fire Service Fees totaling $2,641,515.

Looking just at the taxes portion of the proposed revenue category (Figure 3), you can see that the
General Business and Occupation Taxes, Property Taxes, and Business and Occupation - Construction
Taxes are the three largest revenue sources for the City. General Business and Occupation Taxes are
expected to slightly increase (.94%) over the next year from FY 2013 levels, but not enough to offset the
projected reductions in B&O — Construction (-40.66%), and reductions in other taxes. These values can
also be found on the enclosed Revenue Details page.




Figure3

Tax Revenue FY 2013-2014
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As seen in Figure 4, the City of Morgantown expends a majority of its resources for Public Safety and
Public Works services. The percentages are relatively consistent for the last few years, even though the
duties and responsibilities of the departments has increased.

Expenditures by Services
- Administration

City Council
0.28%
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Figure4

Expenditures | Actual Actual Actual Projected | Proposed | Proposed
2010 2011 2012 2013 2014 per capita

City Council 66,977 75,349 73,420 64,148 63,614 $2.14

Administration | 1,959,201 2,346,046 | 2,547,584 | 2,584,564 |2,422,552 | $81.68

Public Safety | 9,432,073 11,142,036 | 11,746,932 | 11,701,143 | 11,728,805 | $395.44

Public Works | 4,216,950 4,750,161 | 4,996,466 | 4,664,471 | 4,800,901 |$161.86

Contributions | 6,644,278 3,852,150 |4,129,199 | 5,893,853 |3,991,811 |$134.59

and Transfers

Total $22,319,479 | 22,167,753 | 23,495,613 | 24,910,192 | 23,009,697

The main business of local government is to provide services to residents so the largest expenditure is
employee personnel costs. As seen in figure 5, due to reduced revenues every effort has been made to
reduce personnel cost increases in the 2013-2014 fiscal year while still paying for natural increases such
as longevity, health insurance, and pensions.
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Figure 5

Even as we maintain level personnel costs, we see (Figure 6) an increase of personnel costs to 68% of
the total budget (72% of the budget without the Business and Occupation - Construction Tax) in the
2013-2014 fiscal year. The reduction of overall revenues in the projected 2013-2014 budget increases
the percentage of the budget committed to personnel costs. In order to balance the budget and keep
personnel costs manageable, it is necessary to suspend the Cost of Living Adjustment (COLA) for
employees this year. In light of the budget, a suspension of the COLA is more preferable to more drastic
reductions that could be taken. It is also important to note that the non-personnel operational costs have
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also been kept at equivalent levels to previous years (Figure 7). That means the departments have not
been able to increase their budgets to compensate for increased material costs and supplies, placing
additional pressure on the departments to perform at the same service level with less available funding.
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As the City continues to keep operational and personnel costs low, it is recommended that City Council
allow an increase in the fire service fee for Residential, Commercial, and Non-profit entities by 10% to
balance the budget and increase the percentage of Fire Department costs paid by the fire service fee.
Figure 8 shows that the percentage of the Fire Department operating budget paid by the fire service fees
over the past five years has decreased to 53.75% for the proposed budget. The lowest percentage is seen
in 2012 when only 51% of the fire department budget was paid by the Fire Service Fee. The
recommended increase of 10% will bring the percentage back up to 59% of the Fire Department budget.
On a 2,000 square foot home, the increase would be approximately $11 annually or 92 cents monthly.

Figure 8 also shows the total Fire Department budget cost over the last five years. It can be seen that the
Fire department budget has remained flat over the past years. With the exception of the hiring of three
Fire Marshal’s, the number of fire fighters has not increased since 1967. City Administration has
requested this fire service increase with the understanding that any additional cuts to the Fire
Department will significantly reduce the quality of service provided.
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I'look forward to working with City Council throughout the upcoming budget workshops and public
hearings, as well as, answer any questions or concerns each Councilor has regarding the budget or the
budget process. I hope to provide you with the information necessary to make knowledgeable decisions
during this process and through the rest of the year.

I would like to thank the staff of the City Manager’s office and the Director of Finance and his staff for
help providing this information.

In summary, the City of Morgantown has to be thoughtful on the funds we spend during this budget, in
order to prosper for years to come. City administration is committed to maintaining the level of service
our residents expect, while working to preserve the quality of life for our residents.

Jeff Mikorski, ICMA-CM
Interim City Manager
City of Morgantown
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CITY OF MORGANTOWN

GENERAL FUND

SUMMARY OF REVENUE

PROJECTED PROPOSED

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
DESCRIPTION 2008-09 2009-10 2010-11 201112 2012-13 2013-14
TAXES 18,317,113 17,425,562 18,016,059 18,535,518 19,272,277 18,330,000
LICENSES AND PERMITS 348,738 310,794 362,280 364,495 295,000 334,500
INTERGOVERNMENTAL 270,730 271,927 284,152 390,135 437,587 340,781
CHARGES FOR SERVICES 2,378,442 2,311,912 2,330,386 2,349,038 2,416,800 2,641,515
INTERFUND CHARGES 103,148 99,720 112,193 73,187 68,200 72,088
FINES AND FORFEITURES 615,411 639,410 604,112 587,123 620,000 620,000
MISCELLANEOUS 368,846 289,888 365,278 417,970 426,135 416,799
OTHER FINANCIAL SOURCES 12,000 19,800 12,000 286,190 1,152,000 132,000
BALANCE 7/1 2,316,477 1,476,687 821,920 715,349 220,180 120,000
TOTAL REVENUE 24,730,905 22,845,700 22,908,380 23,719,005 24,908,179 23,007,683

Revised 2/14/13



CITY OF MORGANTOWN
GENERAL FUND
DETAIL OF REVENUE

PROJECTED PROPOSED

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
DESCRIPTION 2008-09 2009-10 2010-11 2011-12 2012-13 201314
UNENCUMBERED BALANCE 7/1 2,316,477 1,476,687 821,920 715,349 220,180 120,000
TAXES:
Property Taxes 3,009,193 3,004,233 3,049,048 3,207,787 3,323,573 3,390,000
Prior Year Taxes 157,067 158,665 231,774 166,067 170,000 172,000
Supplemental Taxes 34,574 35,988 30,640 29,495 32,000 32,000
Tax Loss Restoration Dis 0 52,377 0 0 0 0
Tax Interest & Penalties 25,107 25,882 27,861 26,797 27,000 27,000
Gas & Oil Severance Tax 30,997 22,132 24,382 29,302 26,000 27,000
Electric Utility Tax 295,404 344,429 409,562 407,702 405,000 405,000
Gas Utility Tax 338,616 229,346 210,229 213,942 230,000 230,000
MUB Utility Tax 81,016 89,633 90,242 105,565 115,000 110,000
Telephone Utility Tax 215,999 217,552 231,672 212,734 215,000 216,000
Motor Carriers Tax 45,493 44,740 45 881 45,803 44,000 44,000
B & O Taxes 9,946,555 9,694,885 10,197,766 10,833,032 10,600,000 10,700,000
B & O - Construction 2,423,433 1,729,139 1,541,411 1,235,173 2,190,704 1,300,000
Liquor Taxes 497,016 575,349 663,777 613,885 550,000 320,000
Animal Taxes 4,901 4,755 4,825 4,973 4,500 4,500
Hotel/Motel Taxes 735,637 703,828 727,916 844,357 820,000 825,000
Amusement Taxes 2,198 2,442 1,364 3,295 2,500 2,500
Video Lottery Tax 142,094 137,572 137,090 130,518 111,000 114,000
Cable TV Taxes 310,942 329,933 356,319 385,241 380,000 380,000
IRP Trucks Fee 10,045 12,066 14,815 16,422 11,000 11,000
Gaming Income 10,826 10,616 19,485 23,428 15,000 20,000
TOTAL TAXES 18,317,113 17,425,562 18,016,059 18,535,518 19,272,277 18,330,000
LICENSES AND PERMITS:
Business Licenses 61,896 65,270 71,909 77,485 63,000 70,000
Contractors Registration 65,110 90,835 87,305 84,850 83,000 83,000
Building Permits 203,286 146,873 201,075 198,616 146,000 179,000
Sign Permits 969 833 1,105 561 1,000 1,000
Excavation Permits 5,090 573 0 -35 2,000 1,500
Miscellaneous Permits 6,387 6,410 700 1,120 0 0
Franchise Agreements 6,000 0 186 1,898 0 0
TOTAL LICENSES AND PERMITS 348,738 310,794 362,280 364,495 295,000 334,500
INTERGOVERNMENTAL.:
Grant - Police Personnel 175,877 173,473 213,351 350,998 399,587 304,301
Grant - Police Equip. 63,273 2,421 5,574 4,842 2,500 0
Grant - Fire Dept. 0 5,182 0 0 0 0
Grant -TSA 31,580 41,730 38,348 34,295 35,500 36,480
Grants-Other State Grants 0 49,121 25,879 0 0 0
TOTAL INTERGOVERNMENTAL 270,730 271,927 284,152 390,135 437,587 340,781

Revised 2/14/13



DETAIL OF REVENUE (CONTINUED)

PROJECTED PROPOSED

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
DESCRIPTION 2008-09 2009-10 2010-11 2011-12 201213 201314
CHARGE FOR SERVICES:
Electrical Inspection 29,020 20,317 0 0 0 0
Housing Inspection 61,775 52,815 60,040 58,500 61,000 59,000
Animal Control Fees 0 0 0 0 0 0
Credit Card Service Fee 0 0 0 0 0 21,000
Site Plan Review Fees 6,025 4,295 5,344 7,888 5,700 6,100
Fire Fee-Residential 1,044,821 991,724 1,033,582 1,024,489 1,059,000 1,204,000
Fire Fee-Commercial 522,299 493,465 477,452 497,026 636,000 522,551
Fire Fee-Tax Exempt 782,790 813,761 820,623 825,416 825,000 906,764
Fire Fee Penalty 9,707 13,113 16,285 17,491 12,600 13,600
Discounts on Fire Fees -81,435 -79,318 -84,700 -83,5637 -85,000 -94,000
False Alarm Fees 3,440 1,740 1,760 1,765 2,500 2,500
TOTAL CHARGES FOR SERVICES 2,378,442 2,311,912 2,330,386 2,349,038 2,416,800 2,641,515
INTERFUND CHARGES:
Admin-Parking 14,400 14,400 14,400 14,400 14,400 14,400
Admin-Airport 10,000 10,000 10,000 10,000 10,000 10,000
Admin - Tax Increment Financing Fund 0 0 0 16,800 16,800 16,800
Capital Escrow-Payroll Reimb. 52,138 54,500 54,500 0 0 0
Gas & Fuel Charges 26,610 20,820 33,293 31,987 27,000 30,888
TOTAL INTERFUND CHARGES 103,148 99,720 112,193 73,187 68,200 72,088
FINES AND FORFEITURES:
Court Fines 615,411 639,410 604,112 587,123 620,000 620,000
TOTAL FINES AND FORFEITURES 615,411 639,410 604,112 587,123 620,000 620,000
MISCELLANEOUS:
Rental Income 10,829 9,999 10,189 10,514 9,535 9,535
Earned Interest 64,140 31,385 8,682 8,451 8,000 8,000
Mon. Co.Fuel Reimb. 195,287 173,713 251,488 255,812 250,000 248,664
Sale of Fixed Assets 6,984 2 6,855 0 2,500 2,500
Sale of Materials 0 0 0 0 0 0
Insurance Claims 8,391 5,811 5,077 11,459 5,000 7,000
Suit Fees 0 0 0 0 0 0
Accident Reports 19,443 17,340 17,940 9,215 17,000 17,000
Public Works - Misc. 3,298 1,888 1,774 4,060 2,000 2,000
Returned Checks 100 180 130 110 100 100
Miscellaneous 12,669 4,833 16,556 26,867 10,000 10,000
Police - Misc. 47,377 44,501 46,034 91,311 101,000 101,000
Fire Dept. Misc. 328 226 553 171 21,000 11,000
TOTAL MISCELLANEOUS 368,846 289,888 365,278 417,970 426,135 416,799
OTHER FINANCIAL SOURCES:
Cont. Other Enties 12,000 19,800 12,000 11,190 12,000 12,000
Cont. From Other Funds 0 0 0 275,000 140,000 120,000
Capital Lease Proceeds 0 0 0 0 1,000,000 0
TOTAL OTHER FIN. SOURCES 12,000 19,800 12,000 286,190 1,152,000 132,000
TOTAL REVENUE 24,730,905 22,845,700 22,908,380 23,719,005 24,908,179 23,007,683

Revised 2/14/13
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CITY OF MORGANTOWN
GENERAL FUND
SUMMARY OF EXPENDITURES

PROJECTED PROPOSED

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
ESCRIPTION 2008-09 2009-10 2010-11 201112 2012-13 2013-14
MAYOR 9,120 114,771 11,059 10,366 10,172 10,108
CITY COUNCIL 63,566 61,848 64,290 63,054 61,476 53,506
CITY MANAGER 459,066 460,644 509,421 615,473 598,905 509,519
FINANCE 631,467 642,023 680,999 741,086 751,399 752,727
CITY CLERK 135,890 137,364 151,674 157,001 152,115 159,000
MUNICIPAL COURT 234,166 247,611 259,143 243,317 234,738 227,418
CITY ATTORNEY 242,693 279,078 282,611 329,538 285,549 286,580
ENGINEERING 410,168 426,850 450,647 474,402 457,448 459,473
PERSONNEL 47,167 43,938 41,686 44,751 45,800 46,705
CODE ENFORCEMENT 758,168 837,731 831,304 821,265 911,234 923,115
PLANNING 188,388 187,461 187,894 197,048 233,738 211,895
ELECTIONS 15,240 0 33,436 2,396 16,100 0
INFORMATION TECHNOLOGY 120,861 121,228 163,132 180,924 227,975 190,463
CITY HALL & BUILDINGS 600,680 533,417 502,812 596,213 553,762 526,934
POLICE 5,509,003 5,525,336 6,057,915 6,513,810 6,468,937 6,502,357
FIRE 3,870,044 4,110,600 4,252 817 4,411,857 4,320,972 4,303,333
ANIMAL CONTROL 36,181 36,050 36,050 36,050 38,245 38,245
STREET 2,229,085 2,480,983 2,420,936 2,468,431 2,325,367 2,334,240
SIGNS AND SIGNALS 613,648 650,889 669,793 666,495 590,731 595,293
EQUIPMENT MAINTENANCE 609,002 624,347 705,973 790,925 737,163 758,791
URBAN LANDSCAPE 0 0 0 0 0 126,170
CONTRIBUTIONS 382,563 366,659 411,572 441,172 424,745 427,245
OPERATING TRANSFERS 6,088,052 4,237,952 3,440,578 3,688,027 5,461,608 3,564,566
TOTAL EXPENDITURES 23,254,218 22,023,780 22,165,742 23,493,601 24,908,179 23,007,683

Revised 2/14/13



DEPT 409 MAYOR

DETAIL OF EXPENDITURES

PROJECTED PROPOSED

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
-AESCRIPTION 2008-09 2009-10 2010-11 2011-12 201213 201314
PERSONNEL SERVICES:
Elected Official Salary 8,050 8,050 9,100 8,400 8,400 8,400
Social Security 499 499 564 521 521 521
Medicare 117 117 127 127 122 122
TOTAL PERSONNEL SERVICES 8,666 8,666 9,791 9,048 9,043 9,043
CONTRACTED SERVICES
Travel & Training 0 2,611 638 1,040 850 850
Postage 0 0 0 0 0 0
Worker's Compensation 252 269 290 24 25 33
Property & Liability Insurance 202 225 340 254 254 182
TOTAL CONTRACTED SERVICES 454 3,105 1,268 1,318 1,129 1,065
TOTAL MAYOR 9,120 11,771 11,059 10,366 10,172 10,108

Revised 2/14/13



DETAIL OF EXPENDITURES

DEPT 410 CITY COUNCIL

PROJECTED PROPOSED
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET

ESCRIPTION 2008-09 2009-10 2010-11 201112 201213 2013-14
PERSONNEL SERVICES:

Council Salaries 34,000 37,450 39,005 35,495 36,000 36,000

Social Security 2,108 2,322 2,418 2,201 2,232 2,232

Medicare 494 544 567 514 522 522
TOTAL PERSONNEL SERVICES 36,602 40,316 41,990 38,210 38,754 38,754
CONTRACTED SERVICES

Travel and Training 14,673 10,416 4,761 4918 4,250 4,250

Postage 107 1 18 154 100 100

Dues & Subscriptions 6,915 7,197 12,497 6,687 7,000 7,000

Worker's Compensation 1,080 877 1,233 104 108 140

Property & Liability Insurance 1,182 1,322 2,023 1,508 1,564 1,062

Contracted Services 0 0 0 10,280 7,500 0
TOTAL CONTRACTED SERVICES 23,957 19,813 20,532 23,651 20,522 12,552
COMMODITIES

Civic Promotions 3,007 1,664 1,642 1,193 2,000 2,000

Operating Supplies 0 55 126 0 200 200

JTAL COMMODITIES 3,007 1,719 1,768 1,193 2,200 2,200

TOTAL CITY COUNCIL 63,566 61,848 64,290 63,054 61,476 53,506

Revised 2/14/13



DEPT 438 ELECTIONS

DETAIL OF EXPENDITURES

PROJECTED PROPOSED

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET

ESCRIPTION 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
CONTRACTED SERVICES:

Printing and Copying 0 0 16,946 0 0 0

Postage 0 0 8,943 0 0 0

Contracted Services 15,162 0 7,446 2,360 16,000 0
TOTAL CONTRACTED SERVICES 15,162 0 33,335 2,360 16,000 0
COMMODITIES:

Office Supplies 78 0 101 36 100 0
TOTAL COMMODITIES 78 0 101 36 100 0
TOTAL ELECTION COSTS 15,240 0 33,436 2,396 16,100 0

Revised 2/14/13



City Manager’s Office

Interim City Managert....ccccceeresernnans Jeff Mikorski, ICMA-CM
City Manager’s Office.....cccvvniisnsiciinsiinseniniininees 2FIE
Information Technology.....coveeeeecireeiiiricnsnuncaceces 1FTE
COMMUNICALIONS. ceteererirrsrsnsnsansossaresssssssssnnnssssscses 1FTE
Utrban Landscape Department........; ................... 1FTE, 1PT

Animal Control (Contracted Services with Mon County)



DETAIL OF EXPENDITURES

DEPT 412 CITY MANAGER

PROJECTED PROPOSED

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
NESCRIPTION 2008-09 2009-10 2010-11 201112 2012-13 - 2013-14
PERSONNEL SERVICES:
Salaries and Wages 291,997 296,735 323,750 376,629 394,647 320,073
Car Allowance 0 0 0 9,250 0 0
Social Security 17,269 17,211 19,507 21,237 24,499 19,876
Group Health and Life 56,764 63,791 71,206 70,812 65,024 61,260
Employees Retirement 22,106 23,575 32,458 42,083 46,667 37,860
ICMA 7,139 7,208 6,131 8,688 8,701 7,504
Medicare 4,314 4,367 4,738 5,541 5,730 4,648
Overtime 1,739 0 1,660 1,338 500 500
TOTAL PERSONNEL SERVICES 401,328 412,887 459,450 535,578 545,768 451,721
CONTRACTED SERVICES
Telephone 8,287 6,227 6,729 7,914 7,000 6,300
Cell Phone 0 0] 0 0 0 0
Internet 0 0 0 0 0 0
Printing and Copying 0 2,882 460 25 2,000 2,000
Travel and Training 4,025 5,603 2,971 5,528 2,550 2,550
Equipment Maintenance 0 0 0 87 500 500
Vehicle Maintenance 0 0 174 -73 0 0
Postage 2,788 2,705 1,591 3,325 3,000 3,000
Adv/Legal Publications 2,307 2,292 6,136 525 2,000 2,000
Dues and Subscriptions 2,675 2,311 7,286 10,145 7,500 6,000
Professional Services 13,883 8,147 4,620 31,292 7,000 7,000
Workers Compensation 1,722 2,114 2,628 2,955 2,527 1,246
Property & Liability Insurance 2,220 2,375 2,390 2,883 3,060 2,452
Contracted Services 16,446 9,756 9,383 10,862 9,000 19,000
TOTAL CONTRACTED SERVICES 54,353 44,412 44,368 75,468 46,137 52,048
COMMODITIES:
Office Supplies 2,587 2,242 1,848 2,353 2,500 2,500
Computer Supplies 144 338 781 190 1,500 1,000
Operating Supplies 0 0 0 0 250 250
Vehicle Supplies 654 586 759 790 750 0
TOTAL COMMODITIES 3,385 3,166 3,388 3,333 5,000 3,750
CAPITAL OUTLAY:
Equipment 0 179 2,215 1,094 2,000 2,000
TOTAL CAPITAL OUTLAY 0 179 2,215 1,094 2,000 2,000
TOTAL CITY MANAGER 459,066 460,644 509,421 615,473 598,905 509,519

Revised 2/14/13



DETAIL OF EXPENDITURES

DEPT 439 INFORMATION TECHNOLOGY

PROJECTED PROPOSED

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
DESCRIPTION 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
PERSONNEL SERVICES:
Salaries and Wages 36,499 39,298 40,523 49,409 68,180 44 444
Social Security 2,364 2,655 2,478 3,027 4,351 2,756
Health and Life Insurance 14,191 15,954 17,802 17,703 16,256 15,315
Employees Retirement 3,118 3,464 4,266 6,011 8,288 5,249
Medicare 578 597 580 708 1,018 644
Overtime 3,885 2,486 604 1,453 2,000 0
TOTAL PERSONNEL SERVICES 60,635 64,354 66,253 78,311 100,093 68,408
CONTRACTED SERVICES:
Telephone 0 857 939 863 1,000 900
Cell Phone 0 0 0 0 0 0
Internet 0 0 0 0 0 0
Travel and Training 0 0 0 0 4,335 4,335
Equipment Maintenance 0 0 0 0 0 0
Professional Services 12,790 8,375 54,712 55,963 71,515 70,000
Worker's Compensation 92 104 185 168 210 172
Property & Liability Insurance 556 615 609 912 322 1,148
Contracted Services 5,194 19,337 7,019 11,997 10,000 10,000
TOTAL CONTRACTED SERVICES 18,632 29,288 63,464 69,903 87,382 86,555
JMMODITIES:
Office Supplies 156 127 20 114 250 250
Computer Supplies 189 111 37 247 250 250
TOTAL COMMODITIES 345 238 57 361 500 500
CAPITAL OUTLAY:
Equipment 41,249 27,348 33,358 32,349 40,000 35,000
TOTAL CAPITAL OUTLAY 41,249 27,348 33,358 32,349 40,000 35,000
TOTAL INFORMATION TECH 120,861 121,228 163,132 180,924 227,975 190,463

Revised 2/14/13



DETAIL OF EXPENDITURES

DEPT 952 URBAN LANDSCAPE

PROJECTED PROPOSED
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET

ESCRIPTION 2008-09 2009-10 2010-11 2011-12 201213 2013-14
PERSONNEL SERVICES:
Salaries and Wages 0 0 0 0 0 70,747
Social Security 0 0 0 0 0 4,417
Health and Life Insurance 0 0 0 0 0 15,315
Employees Retirement 0 0 0 0 0 8,414
Medicare 0 0 0 0 0 1,033
Overtime 0 0 0 0 0 500
TOTAL PERSONNEL SERVICES 0 0 0 0 0 100,426
CONTRACTED SERVICES:
Telephone 0 0 0 0 0 0
Cell Phone 0 0 0 0 0 0
Internet 0 0 0 0 0 0
Worker's Compensation 0 0 0 0 0 2,838
Property & Liability Insurance 0 0 0 0 0 1,000
Contracted Services 0 0 0 0 0 0
TOTAL CONTRACTED SERVICES 0 0 0 0 0 3,838
COMMODITIES:
Office Supplies 0 0 0 0 0 0
Operating Supplies 0 0 0 0 0 21,000
Vehicle Supplies 0 0 0 0 0 906
TOTAL COMMODITIES 0 0 0 0 0 21,906
CAPITAL OUTLAY:
Equipment 0 0 0 0 0 0
TOTAL CAPITAL OUTLAY 0 0 0 0 0 0
TOTAL URBAN LANDSCAPE 0 0 0 0 0 126,170

Revised 2/14/13



DEPT 707 ANIMAL CONTROL

DETAIL OF EXPENDITURES

PROJECTED PROPOSED

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET

ESCRIPTION 2008-09 2009-10 2010-11 2011-12 201213 2013-14
CONTRACTED SERVICES:

Property & Liability Insurance 131 0 0 0 0 0

Contracted Service 36,050 36,050 36,050 36,050 38,245 38,245
TOTAL CONTRACTED SERVICES 36,181 36,050 36,050 36,050 38,245 38,245
COMMODITIES:

0 0 0 0 0 0

TOTAL COMMODITIES 0 0 0 0 0 0
TOTAL ANIMAL CONTROL 36,181 36,050 36,050 36,050 38,245 38,245

Revised 2/14/13



Finance Department

Finance Director......ccccceeeernrnnnennnnnee Joseph Sabatelli, CPA
Finance Division....c.cccceeeceecceecserssscsnsossecssessceene 9 FTE, 1 PTE

MUNICIPAL COULt.ververrsrrrresrarrmssssssssssssensssssesess 2 FTE, 2 PTE



DEPT 414 FINANCE

DETAIL OF EXPENDITURES

PROJECTED PROPOSED

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
ESCRIPTION 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
PERSONNEL SERVICES:
Salaries and Wages 291,264 308,395 358,673 380,516 394,962 407,367
Social Security 17,799 18,840 21,966 31,353 24,550 25,319
Health and Life Insurance 85,146 95,722 106,809 159,327 130,048 122,520
Employees Retirement 23,201 24,981 30,812 41,039 46,763 48,228
Medicare 4,163 4,406 5137 5,467 5,741 5,921
Overtime 902 0 237 544 1,000 1,000
TOTAL PERSONNEL SERVICES 422 475 452,344 523,634 618,246 603,064 610,355
CONTRACTED SERVICES:
Telephone 3,674 4,046 4,745 5,411 4,800 4,320
Cell Phone 0 0 0 0 0 0
Internet 0 0 0 0 0 0
Printing & Copying 0 0 335 0 0 0
Travel and Training 5,702 6,246 1,963 3,590 5,950 5,950
Equipment Maintenance 32,165 31,614 4,225 6,967 5,000 5,000
Postage 28,668 26,057 28,212 15,537 30,000 24,000
Equipment Rental 4,848 4,848 3,942 5,870 7,300 7,300
Adv/Legal Publications 5,656 6,013 6,572 6,759 7,000 7,000
Dues and Subscriptions 1,895 1,708 1,953 2,185 1,500 1,500
Professional Services 2,600 0 0 0 1,000 1,000
Audit Expenditures 22,230 8,020 8,570 9,410 10,000 10,000
Worker's Compensation 787 814 1,086 1,139 1,188 1,587
Property & Liability Insurance 4,479 4,726 4,920 4418 5,597 5,715
Unemployment 0 0 0 0 0 0
Court Costs and Claims 350 0 22 34 500 500
Contracted Services 56,849 63,174 62,060 31,293 35,000 35,000
Credit Card Fees 23,244 16,742 10,434 14,122 15,000 15,000
TOTAL CONTRACTED SERVICES 193,147 174,008 139,039 106,735 129,835 123,872
COMMODITIES:
Office Supplies 12,040 10,464 14,465 12,946 15,000 15,000
Computer Supplies 2,395 2,574 2,596 762 2,000 2,000
TOTAL COMMODITIES 14,435 13,038 17,061 13,708 17,000 17,000
CAPITAL OUTLAY:
Equipment 1,410 2,633 1,265 2,397 1,500 1,500
TOTAL CAPITAL OUTLAY 1,410 2,633 1,265 2,397 1,500 1,500
TOTAL FINANCE DEPARTMENT 631,467 642,023 680,999 741,086 751,399 752,727

Revised 2/14/13



DEPT 416 MUNICIPAL COURT

DETAIL OF EXPENDITURES

PROJECTED PROPOSED

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
DESCRIPTION 2008-09 2008-10 2010-11 201112 2012-13 2013-14
PERSONNEL SERVICES:

Salaries and Wages 129,163 130,374 129,389 126,687 123,518 124,276

Social Security 7,952 8,020 7,974 7,787 7,720 7,767

Health and Life Insurance 56,764 63,815 71,206 57,535 52,832 45,945

Employees Retirement 9,189 9,543 11,783 12,534 12,551 11,964

Medicare 1,860 1,876 1,865 1,821 1,806 1,817

Overtime 1,163 1,104 1,417 1,006 1,000 1,000
TOTAL PERSONNEL SERVICES 206,091 214,732 223,634 207,370 199,427 192,769
CONTRACTED SERVICES:

Telephone 2,339 5,862 6,608 6,718 3,000 2,700

Cell Phone 0 0 0 0 0 0

Internet 0 0 0 0 0 0

Travel and Training 211 392 0 0 850 850

Equipment Maintenance 4,475 5,626 5,356 5,180 5,000 5,000

Postage 5,398 4,921 3,003 2,886 4,865 5,000

Equipment Rental 0 0 2,514 290 2,500 2,500

Dues and Subscriptions 0 0 0 0] 135 0

Worker's Compensation 339 338 430 1,361 374 487

Property & Liability Insurance 3,298 1,576 1,822 1,784 1,987 1,512

Contracted Services 5,189 6,159 7,039 10,138 7,000 7,000

Bank Charges 4,259 5,017 5,078 4,267 5,100 5,100
TOTAL CONTRACTED SERVICES 25,508 29,891 31,850 32,624 30,811 30,149
COMMODITIES:

Office Supplies 2,567 2,325 3,659 3,323 4,000 4,000
TOTAL COMMODITIES 2,567 2,325 3,659 3,323 4,000 4,000
CAPITAL OUTLAY:

Equipment 0 663 0 0 500 500
TOTAL CAPITAL OUTLAY 0 663 0 0 500 500
TOTAL MUNICIPAL COURT 234,166 247,611 259,143 243,317 234,738 227,418

Revised 2/14/13



City Clerk’s Office

City Clerk....coooeeererineninneenneniennees Linda Little, CMC

City Cletk’s Office....ccuvvueieenieiciciieinan. 1FTE, 1PTE



DETAIL OF EXPENDITURES

DEPT 415 CITY CLERK

PROJECTED PROPOSED

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
NESCRIPTION 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
PERSONNEL SERVICES:
Salaries and Wages 74,430 73,371 77,700 86,558 87,336 88,993
Social Security 4,673 4,538 4,873 5,336 5,477 5,580
Health and Life Insurance 14,191 15,954 17,801 17,703 16,256 15,315
Employees Retirement 6,077 6,133 8,125 10,144 10,433 10,628
Medicare 1,093 1,061 1,140 1,248 1,281 1,305
Overtime 1,122 0 1,124 0 1,000 1,000
TOTAL PERSONNEL SERVICES 101,586 101,057 110,763 120,989 121,783 122,821
CONTRACTED SERVICES:
Telephone 2,555 2,572 2,069 1,911 2,000 1,800
Cell Phone 0 0 0 0 0 0
Internet 0 0 0 0 0 0
Printing & Copying 250 37 0 175 200 200
Travel and Training 1,704 1,376 1,733 2,467 1,530 1,530
Equipment Maintenance 18 0 0 0 500 500
Postage 989 535 585 551 750 750
Adv/Legal Publications 1,726 1,261 1,359 1,349 1,400 1,400
Dues and Subscriptions 993 393 300 1,185 400 400
Professional Services 5,944 6,379 8,173 6,672 6,000 6,000
Worker's Compensation 150 204 235 237 265 350
Property & Liability Insurance 787 830 936 915 987 949
Contracted Services 521 1,692 490 940 1,300 1,300
Civil Service 14,241 17,381 21,843 16,897 12,000 18,000
OTAL CONTRACTED SERVICES 29,878 32,660 37,723 33,299 27,332 33,179
COMMODITIES:
Office Supplies 1,970 2,969 1,938 2,190 2,000 2,000
Operating Supplies 898 678 554 523 500 500
TOTAL COMMODITIES 2,868 3,647 2,492 2,713 2,500 2,500
CAPITAL OUTLAY:
Equipment 1,558 0 696 0 500 500
TOTAL CAPITAL OUTLAY 1,558 0 696 0 500 500
TOTAL CITY CLERK 135,890 137,364 151,674 157,001 152,115 159,000

Revised 2/14/13



City Attorney’s Office

City AttOIrNEY.cceereerseeeesrsscssssssoscssas Stephen R. Fanok, Esquite

City Attorney’s Office.....cccccereiiiisecnneccnees 2FTE



DEPT 417 CITY ATTORNEY

DETAIL OF EXPENDITURES

PROJECTED PROPOSED

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET

ESCRIPTION 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
PERSONNEL SERVICES:

Salaries and Wages 158,622 161,994 169,445 177,259 179,889 183,272

Social Security 9,801 10,009 10,440 10,895 11,153 11,363

Health and Life Insurance 35,478 39,884 44 504 44,257 40,640 38,288

Employees Retirement 12,866 13,429 17,571 20,955 20,777 21,153

Medicare 2,292 2,341 2,442 2,548 2,608 2,657
TOTAL PERSONNEL SERVICES 219,059 227,657 244,402 255,914 255,067 256,733
CONTRACTED SERVICES:

Telephone 2,719 2,575 2,784 2,637 2,000 1,800

Cell Phone 0 0 0 0 0 0

Internet 0 0 0 0 0 0

Travel 699 1,623 578 583 1,700 1,700

Office Equipment Maint. 0 0 0 0 0 0

Postage 425 281 353 409 400 400

Advertising 0 0 0 0 0 0

Dues and Subscriptions 11,027 13,681 14,270 13,226 12,500 12,500

Professional Services 3,162 27,824 17,376 54,260 10,000 10,000

Worker's Compensation 420 479 422 489 528 488

Property & Liability Insurance 4,651 4,431 1,362 1,458 1,754 1,609

Court Costs 4 0 89 7 500 500
TOTAL CONTRACTED SERVICES 23,107 50,894 37,234 73,069 29,382 28,997
~OMMODITIES:

Office Supplies 527 527 627 555 600 600
TOTAL COMMODITIES 527 527 627 555 600 600
CAPITAL OUTLAY/EQUIPMENT

Equipment 0 0 348 0 500 250
TOTAL CAPITAL OUTLAY 0 0 348 0 500 250
TOTAL CITY ATTORNEY 242 693 279,078 282,611 329,538 285,549 286,580

Revised 2/14/13



Public Works Department

Public Works Ditector.......cccccueenreciiierereens Terry Hough, P.E.
Engineering Division.......c..cccivuinneeiniininenniiiecnnnnee 5 FTE

Street DIvISION..cccceeeeeeecrenecssecsnssscsssesesssnsrsassessssas 28 FTE, 4 PTE

Signs & Signals Division.........ccoverrierereaneninanaan 4 FTE

City Hall/Building Maintenance Division........ 4 FTE

Equipment Maintenance Division...................... 6 FTE



DETAIL OF EXPENDITURES

DEPT 420 ENGINEERING

PROJECTED PROPOSED

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
ESCRIPTION 2008-09 2009-10 2010-11 2011-12 201213 2013-14
PERSONNEL SERVICES:
Salaries and Wages 227,155 246,508 265,271 269,236 263,412 267,934
Social Security 14,266 15,284 16,335 16,499 16,394 16,674
Health and Life Insurance 70,955 79,769 89,008 88,515 81,280 76,575
Employees Retirement 18,275 20,062 25,802 30,808 31,227 31,761
Medicare 3,336 3,575 3,820 3,859 3,834 3,900
Overtime 4,725 672 483 914 1,000 1,000
TOTAL PERSONNEL SERVICES 338,712 365,870 400,719 409,831 397,147 397,844
CONTRACTED SERVICES:
Telephone 5,561 3,659 3,062 4,116 5,000 4,500
Cell Phone 0 0 0 0 0 0
Internet 0] 0 0 0 0 0
Printing and Copying 0 0 0 0 550 550
Travel and Training 8,456 7,974 7,116 8,183 6,800 6,800
Equipment Maintenance 313 548 1,063 416 1,000 1,000
Vehicle Maintenance 1,301 3,465 1,479 2,871 2,000 2,000
Postage 394 468 458 268 500 500
Adv/Legal Publications 911 2,092 420 1,272 500 500
Dues and Subscriptions 686 1,006 1,395 1,330 2,000 2,000
Professional Services 4,128 1,590 2,164 9,318 5,000 5,000
Environmental Services 19,131 16,543 12,802 14,376 14,000 14,000
Worker's Compensation 5,810 6,305 7,162 7,867 9,205 9,609
Property & Liability Insurance 6,188 4,302 4,367 4,704 3,746 4,932
Contracted Services 90 0 720 845 1,000 1,000
TOTAL CONTRACTED SERVICES 52,969 47,952 42,208 55,566 51,301 52,391
COMMODITIES:
Office Supplies 4,648 2,667 3,142 3,173 4,000 3,500
Vehic<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>